
109

sabanko riskebis marTvis procesSi gad-
amwyveti adgili ukavia sakredito opera-
ciebis analizs.

meanabreTa da aqcionerTa winaSe valde-
bulebebis SesrulebisTvis bankis xelmZR-
vanelobis yuradReba mimarTuli unda iyos
bankis sakredito funqciebis sworad ganx-
orcielebisken.  am mimarTulebiT aucile-
belia Sesruldes sami ZiriTadi amocana:

♦ sesxebis gacema unda moxdes gonivru-
lad, maTi dabrunebadobis maqsimaluri ga-
rantiebiT.

♦ sesxebi unda dabandebuli iqnas mo-
mgebianad investorebisTvis da mflobeleb-
isTvis.

♦ sesxebi unda akmayofilebdes biznes-
menTa da saojaxo meurneobaTa moTxovnebs.

sakredito operaciaTa analizis miza-
ni unda iyos sakredito procesis Sesabam-
isoba zemoTCamoTvlil amocanebTan. sxvag-
varad rom vTqvaT, aucilebelia gan-
isazRvros, ramdenad sworad mimdinareobs
dakreditebis procesi, sworad aris Tu ara
maTSi asaxuli xelmZRvanelobis direqtive-
bi, zustad sruldeba Tu ara es direqtive-
bi personalis mier da aseve droulad da
srulyofilad iReben Tu ara informacias
dakreditebis procesis yvela monawile
rgoli.

dakreditebis procesis miznobrivoba da
sizuste damokidebulia obieqtur sakredi-
to gadawyvetilebebze, romlebic uzrunve-
lyofen riskis misaReb dones.

dakreditebis procesi unda moicavdes
rogorc bankis sxvadasxva ganyofilebebis
mier SemuSavebuli meTodikis, aseve sakredi-
to saxelmZRvanelos detalur analizs,
aseve sakredito procesis monawile yvela
ganyofilebis SesaZleblobaTa da realur
saqmianobaTa analizs.

dakreditebis procesi aseve unda moi-
cavdes sesxis formirebis, maTi Sefasebis,

sakredito operaciebis da
sakredito portfelis

analizis mniSvneloba sabanko
riskebis marTvis procesSi
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damtkicebis, gacemis, dafarvis kontrolis
procesebs da sxva sakredito instrument-
ebs.

sakredito operaciebis analizis Semad-
genlobaSi aucileblad unda Sediodes:

♦ sakredito analizis da kreditis
damtkicebis detaluri meTodika, sakredi-
to ganacxadis, sesxis Sesaxeb safinanso
informaciis da sxva aucilebeli dokumen-
taciis CaTvliT.

♦ sesxis damtkicebis kriteriumebi,
sakredito limitis da saprocento ga-
nakveTebis gansazRvra, aseve sakredito
komitetebis uflebamosilebebis mkacri
gansazRvra doneebis mixedviT.

♦ sagiravno politikis gansazRvra
TiToeuli tipis sesxisaTvis, aseve giraos
Sefasebis meTodebi da saWiro dokumenta-
cia.

♦ sesxis procedurebis administrire-
ba pasuxismgebeli pirebis da kontrolis
meqanizmebis CaTvliT.

♦ problemur sesxebTan muSaobis me-
Todika.

sakredito operaciebis analizis period-
Si udidesi mniSvneloba eniWeba sakadro
struqturas, radganac yvelaze daxvewili
da detaluri sakredito politikac ki sabo-
loo jamSi maT xarisxian da zust Sesru-
lebaze daiyvaneba, rasac aucileblad Wird-
eba kvalificiuri, unariani Semsruleblebi.
amisaTvis aucilebelia yvela im kadris Ses-
wavla da analizi, visac ki aqvs Sexeba kredi-
tis formirebis, Sefasebis, damtkicebis, gace-
maze da dafarvaze kontrolis da sxva dan-
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arCen sakredito instrumentebTan, romlebic
ki SesaZlebelia sasesxo operaciebis pro-
cesSi. amisaTvis periodulad, sistematurad
unda tardebodes treningebi da Sefasebebi
sakredito operaciebSi monawile TanamSrom-
lebisTvis, radganac maTi swavlebis xarisxi
da sixSire garkveulwilad aris maTi pro-
fesionalizmis donis maCvenebeli.

sakredito operaciebis analizis dros
umniSvnelovanesi roli akisria sainfor-
maco nakadebs. imis gaTvaliswinebiT, rom
sakredito funqciebi ganawilebulia saban-
ko dawesebulebis TiTqmis yvela ganyofile-
baze da rgolze, banks aucileblad unda
gaaCndes dadgenili direqtivebis zusti
Sesrulebis monitoringis efeqtiani sistema.
Sida analizis da angariSgebis efeqtiani
sistemis SeqmniT bankis gamgeoba da menej-
menti mudmivad uzrunvelyofilia sakmari-
si informaciiT imisTvis, rom Seafasos qveda
rgolebis muSaobis xarisxi, maTi direqtive-
bis Sesrulebis done, aseve mudmivad akon-
trolos sakredito portfeli, raTa drou-
lad SeZlos Sesabamisi gadawyvetilebebis
miReba bankis sakredito politikasTan mi-
marTebaSi.

gamomdinare iqidan, rom informacia gvev-
lineba sakredito marTvis procesis ZiriT-
ad elementad, aucileblad unda iqnas gaana-
lizebuli misi xarisxi da efeqtianoba dan-
axarjebis TvalsazrisiT. amasTanave, mniS-
vnelovania sainformacio nakadebis kontro-
li bankis sxvadasxva ganyofilebebs Sorisac
imisaTvis, rom dadgindes, ramdenad srulyo-
fili, ramdenad drouli da efeqtiania Semo-
suli informacia. aRniSnuli analizi xSir-
ad dakavSirebulia personalis analizTan,
struqturis da informaciuli teqnologie-
bis organizebasTan.

sabanko riskebis marTvis procesSi yve-
laze mniSvnelovani roli akisria sakredi-

to portfelis xarisxis analizs. sakre-
dito portfeli asaxavs, upirveles yovlisa,
bankis sabazro pozicias, biznes-strategias
da riskebis strategias.

sakredito portfelis analizi da misi
maxasiaTeblebi, rogorc wesi, iZlevian bank-
is saqmianobis sakmarisad srul suraTs misi
prioritetebis da im sasesxo riskebis sax-
eebis Sesaxeb, romlisTvisac mzadaa banki
rom gadalaxos.

sakredito portfelis analizisas auci-
lebelia Semdegi komponentebis gaTval-
iswineba:

♦ sesxis ZiriTadi tipebis CamonaTva-
li, klientebis raodenobis, sesxis saSua-
lo vadebis da saSualo saprocento ga-
nakveTebis CaTvliT.

♦ sasesxo portfelis ganawileba sx-
vadasxva komponentebis mixedviT, rogore-
bicaa valutis mixedviT, dafarvis vadebis
mixedviT, saqmianobis saxeebis mixedviT,
sakuTrebis formebis mixedviT da aseve
individualuri da korporaciuli kredite-
bis mixedviT. sasesxo portfelis diversi-
ficireba mniSvnelovnad amcirebs bankis
sakredito riskebs da gvevlineba misi saqmi-
anobis efeqtianobis erT-erT gadamwyvet
faqtorad.

♦ sesxebi samTavrobo an sxva tipis
garantiebiT.

♦ sesxebi riskebis xarisxebis mixed-
viT.

♦ sesxebi garantiebis mixedviT.
analitikosebis mier gamoyenebuli in-

strumentebi saSualebas iZleva saerTo
sakredito portfelis yovelmxrivi Sefase-
bisa. am analizis konkretuli amocana mdgo-
mareobs imaSi, rom sworad iqnas dagegmili
sesxis formirebis, Semowmebis, finansuri
analizis, giraos, vadebis, gacemis da sesxis
uproblemo dafarvis procedurebi.
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В анализ кредитной функции должно входить следующее: подробная методика кредитного анализа; процесс
и критерии утверждения кредита; определения политики процентных ставок и кредитных лимитов; залоговая
политика для всех видов кредитов; администрирование и отслеживание кредитных процедур; анализ кадров;
информационные потоки и др. В управлений кредитного риска большое значение имеет анализ качества
кредитного портфеля.

IMPORTANCE OF CREDIT OPERATIONS AND CREDIT PORTFOLIO
ANALYSIS IN RISK MANAGEMENT
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The article reviews importance and mechanisms of credit operations planning and implementation. The Credit
operations analysis should envisage the issues such as: detailed methods on credit approval, credit approval crite-
ria, credit limits and interest rates, collateral policy for each loan type, loan administration, etc. Credit portfolio
quality analysis is of paramount importance in Banking Risks Management.
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